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Personal Motivation
- by CEO Nicolas Bearelle

Recently, someone asked me why we do what we do with Revive. What personally drives
me to put my energy into social innovation and sustainable projects? I had never really
thought about that and therefore I couldn’t answer the question.
10 years ago, in the midst of the financial crisis,
we started a project from the desire to do better,
especially for our society, but also for our peace of
mind. I have always been very restless and worried
when it comes to the climate. The consequences of
the climate crisis correspond to our social models.
Polarization is growing— indifference too—and
cynicism is rising.
For us, the glass is always half full. We like to be
a bit naïve and particularly optimistic. We do not
believe that complaining leads to solutions, but that
systematic innovation and large-scale interventions
can lead to moving a large stone in the river.
With Revive, we are fortunate to be active in a
sector that has a major impact on a social and
ecological scale. We can really make a difference
and we believe in the necessity of this difference.
If we do not continue the way we do, we will miss
historic opportunities.
After 10 years we have also grown into an amazing
company, together with a team producing unique
achievements that are socially, ecologically, and financially relevant. That relevance has always been
a motivation. We do not want to sell ideas; we want
to realize them.
We have also noticed that—fortunately—public opinion is changing rapidly and the awareness of urgency is growing. By setting an example and continuing to preach outside our own church, we want to
continue to strengthen this movement.
Our recognition as a B Corp and the appreciation of our customers and investors is the best proof that
we practice what we preach. We want to be the best for the world, not just the best in the world.
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The Revive Charter
MISSION
Revive transforms former industrial locations to lively neighborhoods which are
integrated in the urban context with a minimal ecological footprint, a mix of functions
and leading architecture.

Revive commits itself, by all appropriate means and in a
socially, ecologically responsible manner, to integrate the
following 3 x 6 P’s into the overall company policy:

PEOPLE
1. Create an offer for different target
groups via various types of housing.
2. A mix of functions creates vibrant
meeting places for living, working and
shopping.
3. Local residents, future residents and
other local stakeholders are involved
in the design process through various
participatory methods.
4. Increasing the quality of life of
residents is always our priority.
5. Design a new development in a way
that stimulates social cohesion.
6. Prefer social and circular economy in
our partnerships.
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PLANET
7. Revive strives for residential neighborhoods that are largely self-sufficient through
renewable energy.
8. Prioritize walking, cycling and public transport and aim for car-free places.
9. In our designs, we work with sustainable and reuse of materials.
10. Existing fauna and flora is included and protected as much as possible in the green
management plan for the stimulation of biodiversity.
11. By investing in brownfields, Revive saves greenfields and the limited green space is
under less pressure.
12. In het building process, we recycle as many materials as possible and avoid waste.

PROFIT
13. Revive projects are future proof according to innovation and smart living.
14. Due to the energy efficiency of the projects, there is not only ecological profit but
also financial profit.
15. Collective facilities at neighborhood level such as car and bicycle sharing, a
vegetable garden, collective heating etc. create financial profit for families. These facilities
make it possible that not every family has to invest individually in order to achieve the
same level of comfort.
16. Living in an urban environment creates social and financial profit.
17. Develop new Revive communities that are connected to the existing residents in a
neighborhood.
18. In each Revive-project we try to provide social or affordable housing, serviceflats
and co-housing projects.
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Revive’s achievement since 2009 consist out of executed
and under development regeneration and repurposing of
75 Ha (750.000m2) of Brownfields (polluted industrial sites)
into new attractive communities, by constructing 5.750
housing units centrally located in urban areas with at least
25% open space and/or public domain.
2018 - By the numbers
• Gender balance: 17 men/15 women at Revive
• 12.000 m2 of brownfield redeveloped (Kapellen)
• 3.500 m2 of public green space provided (Kapellen + Bruges)
• Future-proof building with EPB (Energy performance level) scores of max. E-19
• 1 common neighborhood space provided at Den Indruk (Bruges)
• Provided 13 studios for disabled people at Den Indruk (Bruges)
• 1/3rd of Revivers cycle to work
• The Good Life Investment Fund bought 20 apartments at EKLA (Brussels) to rent out in
the affordable housing segment
• Green mobility: 5 electrical cars + 3 folding bikes + an electric Partago shared car at Watt
Factory + 4 charging stations at Watt + 4 shared cars at Den Draad
• Sponsored Pink Ribbon and Kids Care
• 1 B Corp Best for the World certification in the “Environment” category
• About 15.000 people came to enjoy our temporary occupation in Edegem during the
summer
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SDG’s
On 1 January 2016, the 2030 Agenda for Sustainable Development’s 17 Sustainable
Development Goals (SDGs) came into force. Adopted by world leaders in September
2015 at a historic UN Summit, these new goals apply to all; over the next fifteen years,
countries will mobilize efforts to end all forms of poverty, fight inequalities, and tackle
climate change, while ensuring that no one is left behind.
With its social and ecological responsibility mission, Revive automatically focuses on
certain SDGs. But instead of “cherry-picking” and ticking as many SDG boxes as it can,
Revive can fairly prioritize SDGs.

At Revive we focus most on SDGs #7, 9, 11 and 17:

#7: Ensure access to affordable, reliable, sustainable, and modern energy for all: Revive bans fossil
fuels from their projects and installs solar panels, solar heat pumps, groundwater energy systems, and
energy grids in their developments.
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#9: Build resilient infrastructure, promote inclusive and sustainable industrialization, and foster
innovation: By developing incubators and accelerators (e.g. Watt the Firms and Watt Factory in Ghent)
we foster innovation. Revive also hosts pop-up initiatives before renovation projects start, providing

WATT FACTORY

space for experimentation and innovation.

#11: Make cities and human settlements inclusive, safe, resilient, and sustainable: Revive develops
sustainable infrastructure, focuses on reducing air pollution (green neighborhoods and mobility, offthe-grid energy systems), stops urban sprawl with inner-city developments, builds compact houses
and higher buildings - creating a smaller ecological footprint - and we coordinate the safe removal and

#17: Strengthen means of implementation
and revitalize the global partnership for
sustainable development: we strengthen
our

common

initiatives

via

global

partnerships such as with the B Corp
community and the Urban Land Institute.

ceo Nicolas Bearelle at ULI’s
1st Real Estate Forum in Dublin

management of solid waste by revitalizing brownfields.
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B Corp: Using business as a
force for good
Certified B Corporations are businesses that meet the highest standards of verified
social and environmental performance, public transparency, and legal accountability to
balance profit and purpose. B Corps are accelerating a global culture shift to redefine
success in business and build a more inclusive and sustainable economy.
Society’s most challenging problems cannot be solved
by governments and nonprofits alone.
The B Corp community works toward reduced
inequality, lower levels of poverty, a healthier
environment, stronger communities, and the creation
of more high quality jobs with dignity and purpose.
By harnessing the power of business, B Corps uses profits and growth as a means to a greater end:
positive impact for their employees, communities, and the environment. B Corps form a community
of leaders and drive a global movement of people using business as a force for good. Once a year, a
European summit is organized which brings together around 300 B Corps from all over the world.
This year it was organized in
Amsterdam and Revive was
in attendance. It was a great
way to connect and learn
that we are all fighting our
own battle in our sectors, but
everyone is doing so for the
greater common good.
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Revive used 2018 as an internal improvement year within the company. We took the time to reflect on
the role of human resources; to sign a charter by the board which points out our people, planet, and
profit principles; to evaluate the contracts we have with our sub-contractors according to sustainable
requirements; and to appoint an advisory board. All of these ideas follow from best practices among
other B Corps, which motivated us to implement these within Revive as well.
As the assessment is only conducted once every two years, please find our latest impact report from
2017 on the B Corp-website : www.bcorporation.net/directory/re-vive
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WATT The Firms
At the end of 2017 Revive moved to a new office space ‘WATT the
Firms’. It was the first space in the broader WATT development that
was ready to be occupied.
The business center is next to a great
city park, ‘Groene valleipark’, close
to the city center of Ghent and easy
to reach from public transport and by
bicycle.
By moving to a co-working space we
are investing in sharing spaces and
interconnectivity.

11

Meeting

spaces,

a

rooftop

bar,

bathrooms, an event space, and
infrastructure are all shared, which
is the way to do business in 2018.
WATT the Firms is a place for growing
entrepreneurs, a place for dynamic
and spontaneous crossovers between
companies.

WATT The Firms is run by our own Community
Manager who makes sure the busisness center is a
place for working and hosting professional events, as
well as for leisure and pleasure.
For example there are yoga-sessions each fridaymorning,
there is a smart bike everybody can use for free, a lot
of the employees take there dog to work and there is a
WATT The Firms restaurant called Shibui.
At the moment we are investing in a furnished and
green rooftopterras.
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Townhall Model Onderzoek

In 2016 Revive started - together with partners Impactmatters and Visuality
- on a 2-year research project on neighborhood challenges. The ‘Town Hall
Model’ was used; this is a way of thinking where one has a central location
were neighbors come together to find solutions for pressing problems in
their neighborhood.
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Pressing problems are challenges that are connected to different levels, sectors, and people which
are very difficult to solve. During this research we focused on the neigborhoods ‘De Brugse Poort’ and
‘Dampoort’ in Ghent.

It is important to Revive to measure the impact these problems have on neighborhoods
and to support solutions in these areas. With this research we wanted to test if our
network of social entrepreneurs and investors are in the position to offer (financial)
support to local initiatives on pay-for-success models.
One of the conclusions that we have to partner up with this

although the pay-for-success

we drew was ‘stick to your

network instead of thinking

model could be a solution for

core business.’ It was much

we have found solutions to the reduction of government

appreciated

that

are topics that people have already

we

support for some topics. During

interested in the neighborhood,

been working on for years and

our

but only if we focus on housing

years. The ‘Town Hall Model’

asked us why we didn’t focus

issues,

or

was developed in the United

more on affordable housing, as

Another

Kingdom, where this strong

demand is high there. One of

Ghent local alignment does not exist

the results of this research is

e.g.

renovation

affordable

homes.

conclusion

was

that

research,

people

often

has a very strong bottom-up

in most places; therefore, for that we are looking into a new

network of local organizations

the United Kingdom it is the

strategy - innovative building

and people. Thus, if we want to

ideal framework. But this model

and financing models - to learn

support the neighborhood,

wasn’t the right fit for Ghent,

if we, as a private developer,
can offer more houses for this
specific target group.

Ghent

14

Our project in Brussels:
EKLA
On the site where EKLA beer
was once brewed for the
1958 Expo, Revive is building
an

impressive

residential

high-rise. EKLA is located
opposite the western station,
a central hub for train, metro,
tram and bus.

EKLA is also an important link for the future
connection between Brussels North and
Brussels South, as well as for the regional
express train network (GEN). There will also
be a Villo bicycle point and underground
parking facilities.

EKLA’s plan is based on a classical building
structure,

where

elements

have

been

systematically removed and added to engage
with the area and surroundings at different
levels. In addition to the apartments, EKLA
will also have an Okay supermarket, a Dutchlanguage preschool and primary school,
a nursery, small-scale offices, and a new
neighborhood park.
Revive’s Good Life Investment Fund bought 20
apartments in EKLA to rent out for affordable
housing. The project is called Hejme.

With this we are focusing on a model around
the full cost of living where one not only takes
rent, but also energy and transport costs into
account.
EKLA

promises

to

be

a

stimulating

environment with sustainable architecture.
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RUTE - archeology
Just before the summer, archeological research started on RUTE, our site
in Ghentbruges.
Since June 1, 2016, anyone who applies for a building permit must check whether an endorsed
archeological note needs to be added to this application. These archeological notes must be drawn
up by a recognized archeologist. Because the Rute site is located next to the river Schelde, the chance
was high that there were some hidden treasures in the soil which could give us a better understanding
of the history of the city of Ghent. In just a few weeks’ time, archaeologist turned the site upside down
and found hundreds of traces of slaughter-related activities in the Middle Ages.

For this unique insight into history, we invited
future residents, Revive colleagues, and neighbors
for a tour and extra information on-site with the
archaeologist. Although Revive always develops
brownfields in cities with a long history, this
was the first time we had to do archeological
research on this scale.

It was also a great opportunity for us to invite the schools in the neighborhood to come and visit our
site. The children were impressed by the sight of the historical finds.
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Urban Forest

On the Saffrou site in Oudenaarde, we are planning to develop

We are very much
looking forward to
turning a barren
piece of land into
a beautiful native
forest.

the first urban forest in Belgium using the Miyawaki method.
The Miyawaki method allows ten-times faster growth. It makes
it possible to recreate a century-old forest ecosystem in just 10
years. The aim is to restore a dense, tiered forest to its former state
without human presence. The indigenous species most adapted to
the specific local conditions (soil, climate) are selected in order to
obtain the best result.

To develop this unique ecosystem in the city, Revive partnered up with the people from Urban Forest.
They start with taking samples of the soil and explore species in the environment to better understand
which will be used for the forest. There is also a social aspect to this, as the forest is planted with the
help of volunteers from the neighborhood. We are very much looking forward to turning a barren piece
of land into a beautiful native forest.
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Transitory places
Space and time are an absolute luxury today. When Revive purchases an old industrial
site, a long process of designing, procedural matters, and submitting permits starts.
Meanwhile, these beautiful industrial spaces are empty and closed off to the public.
By opening them up, we give them back to the neighborhood and put the sites back on
people’s mental map.

KERK - 2014

Revive started with a temporary occupation in 2012 in Bruges under the name Die Keure. Since this
start, we have implemented this at almost all of our sites and enjoyed successful places like DOK
(Ghent), KERK (Ghentbruges), Lab Zorro (Mechelen), WATT (Ghent) and Fabriek Plastiek (Aalst).
Through the years, it became more important to attract partners for this temporary places who can be
connected to our social and sustainable mission and to the future development. That is why we prefer
talking about transitory places, where the site is in a transition from its industrial past to the lively
neighborhoods of its future.
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Kaffée Allée - 2018

KERK - 2016

WATT - 2015

Komeet - 2017

STOOM - 2018

Our two most recent temporary occupations were in Oudenaarde and Edegem.
On our Saffrou site in Oudenaarde you could find the young collective STOOM. Visitors could have a
drink and bite at the pop-up bar, local youth practiced their skills at an indoor skatepark and live music,
flea markets, and sports activities happened regularly.
Last summer you could also enjoy yourself at our Minerve site in Edegem where the people of
Kaffée Allée and the Vroemfabriek organized a bar, a restaurant, and a race course with electric
motorcycles for the little ones. You could also enjoy teambuilding activities from the organization
Ontpop.
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Co-housing
In 2018 we started work on 2 co-housing
initiatives on Revive sites (Komet, Mechelen
and Minerve, Edegem) in cooperation with
Gemeengoed and Cohousing Projects.

Revive believes this participative process of designing and the collective way of living
is an interesting way of building for some people.
Customers demand more input in the design process and this is only possible if one involves them
at an early stage. Customers are also willing to give up personal space if they have access to shared
space. For example by sharing washing machines, the building needs only one collective laundry space
and you don’t need to provide this space in private apartments. This is also the case for a guest room,
garden, storage room with toys, books and tools—all of which can be shared.

As we believe it is important that there is a mix in offers on
our sites, co-housing is just one of the new ways of living
we provide. Not everyone is interested in this participative
process or the sharing economy, so we make sure we are
designing a mix of residential types.
For both sites, the co-housing initiative was launched in 2018. The projects are supervised by cohousing facilitators Gemeengoed (KOMET) and Cohousing Projects (MINERVE). Together with these
partners, we developed a concept for these specific locations and at the end of this year we involved
co-housing residents interested in further shaping this process to their demands.
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Sports @ Revive
To stimulate a healthy mindset, and to enjoy the outdoors and active time together,
Revive often organizes sports activities or joins sporting events with a team.

This year we signed up for the Warmaton in Ghent for Music for Life, the Triathlon in Bruges, bootcamps
in the park next to the office and squat, planking and table tennis competitions. Our IT employees also
organized a ‘Just Dance’ competition in our indoor game room in Watt the Firms to brighten team
spirit.

22

May Plastic Free
2018 seems to be the year of the plastic-free
movement. While lots of organizations have
already tried to get people’s attention for a while,
it seems that people have become more and more
aware of the plastic soup disaster.
At the European B Corp Summit in Amsterdam,
Revive met with lots of people who work on this
challenge; for example, the company Plastic
Whale, who fish for plastic in the canals of
Amsterdam. With this rubbish they build new
Plastic Whale boats and stunning office furniture.

A great business model is simultaneously an awareness program for school children and others who
join the fishing expedition. With this in mind, Revive joined the May Plastic Free movement. We kicked
this off with a plastic-free lunch for all colleagues, which was surprisingly easy to provide. Ghent has
lots of plastic-free shops and we brought our own boxes to the butcher and grocer. Normally we have
a bin full of single-use plastic after our Monday lunches, but this time there was nothing! The whole
month we provided information, tips, and best practices to our colleagues that they could implement
in their daily lives.
The next steps are to question our purchases in the offices and only choose sustainable and plasticfree suppliers. Revive also wants to challenge their subcontractors on building sites to think about
their purchases and recycling program. Only if every partner in our building-cycle is plastic-free can
we create plastic-free building sites. Still a long way to go, but we will move forward and create this
awareness.
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Mobility Week
The Sustainable Mobility Network (Netwerk Duurzame Mobiliteit) organizes the ‘Mobility Week’ every
year. During this week, they want to create awareness for the way people move. How do people travel
from home to school, from work to home, or from home to the supermarket? Research states that
people often use their car for distances less than 5 km. People complain about the traffic jams they are
in every day and don’t realize that they are the traffic! This has to change. Alternatives are available.

Already, 1/3th of Revive employees travel
to work via public transport or bicycle.
Although this is a good number, we have
to aim higher. By implementing public
campaigns like Car Free Day in the office,
people are motivated to challenge their
standard way of traveling. On Car Free
Day, our IT employee Jeroen parked his
car in a Park & Ride parking lot at the edge
of the city and took his foldable bicycle
for the last 2 km to test which was faster.
He enjoyed thiws time on the bicycle and
noticed he was faster than if he took his
car for this last part of the commute.
During this Sustainable

Mobility Week, Revive also promoted working from
home. To create a better work-life balance and to work
on projects fully concentrated, our HR manager is
encouraging people to work from home once in a while.
Because of this, fewer people are in traffic and one doesn’t
waste time commuting and has more time available.
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HR @ Revive
Our triple bottom line People, Planet, Profit also reflects in our vision on Employee
Happiness.
It is crucial for Revive that our team lives and works hapilly in good health and in a
stimulating environment.

Revive on a team trip in Gdansk in 2017

Therefore the key points in our HR policy are “Autonomy, Belonging and Competence”.
Since we recruit people with not only a solid education but also with values that are consistent with the
values of Revive, we give everyone a lot of autonomy in their role and responsibilities. We have great
confidence in the competences of every single teammember.
You can only make people flourish when you trust people and let them free.
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A lot of strategic topics are discussed with our whole team. It is so important for Revive that everyone
realises that they belong, that they matter a lot to and for our organisation.
For example every single person has been involved in workshops concerning the role definition of every
function within Revive.
Instead of formal yearly evaluations, we organise team feedback meetings which are held 2 to 3 times a
year. The feedback that comes out of these sessions is taken into account for a personal development
plan for the next months.

“We don’t evaluate people
on the number of hours they
are at the office, but on their
initiatives and realisations.”

Wellbeing
We encourage people to work from home when that is more convenient. A positive side effect is that
there are less cars on the road, so less pollution (although 25% of our company cars are fully electric
or hybrid) and offcourse more work-life balance for our employees.
Every Monday Revive offers a healthy, veggie lunch to the entire team and fruit is available at the office,
for free.
People who come to work by bike receive a compensation.
Every year in Octobre, we organise a Pink Monday, a day were we organise awareness-raising activities
and information dissimination on cancer and on the impact of cancer and the treatment on your
professional life in particular.
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