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This report is a tribute to all those who 
contribute daily to the success of Revive. 
Thanks to their personal motivation and 

dedication, we are able to accomplish our 
mission to “Build Society”. In particular, 

thumbs up to the entire Revive Family which 
made 2020 another great year despite 

Covid-19.
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Founded in 2009, Revive transforms decay areas into fresh, sustainable environments for living. Our 
focus is on the redevelopment of brownfield sites, wastelands and abandoned buildings instead of 
unexplored areas or greenfield land, because brownfield development is the only respectful solution 
for our future society.

The ultimate goal is to regenerate abandoned and polluted sites into sustainable communities: green, 
future-oriented living spaces with a social, demographic and functional mix.

We create qualitative and affordable residential areas in a sustainable way. However, Revive does not 
just put stones on top of each other. It creates new neighbourhoods with a close-knit community.

Revive therefore resolutely opts for vibrant residential areas where people can live happily and 
carefree. With leading architecture, a high-quality finish and lots of green, we create attractive places 
to live.

All revive neighbourhoods are climate-neutral and the focus is on local energy supply and optimal 
water management. Moreover, Revive invests in increasing biodiversity and in infrastructure to 
improve the physical and mental well-being of the residents. The climate impact is minimised 
during the construction process. In addition, the urban landscape is getting a renewed dynamism 
because many old sites are centrally located.

This year, we are launching our impact measurement dashboard, “Build Massive Impact” (BMI). 
With this unique tool, we want to measure the effective social and environmental impact we make 
with our projects. Check page 27.

Revive is always developing with the future in mind. We always start from the users and their needs and 
look for the right product and / or the right service in the right place.

Our projects are therefore always based on 3 pillars:

 
The balance and interplay of these 3 pillars results in projects that really make an impactful difference.

Introduction

Vibrant, inclusive neighbourhoods 
with strong communities

Ecologically responsible and 
future-oriented

Economically viable and 
affordable for the end user

 WHY
Revive is a responsible company and resolves societal 
issues caused by the transformation in urbanisation

 HOW
We revive worn-out places, make them resilient and 
safeguard them for future generations

 WHAT
Through reclaiming, remediating and repurposing of 
polluted or underutilised urban real estate, a vital 
revitalisation process is ignited to keep our urban 
habitat liveable and return it to the community. We 
build society.
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150.000

E S G

896.500

50

GIIRS>1.000.000

20

experts, including 
2 in-house soil 
consultants

of brownfield redevelopment Global Impact Investing 
Rating Standard.

Carbon neutral 2030
(p. 18)

Social value 
(p. 16)

Build Massive Impact 
(p. 27)

projects, or 5,750 residential 
entities, carried out and / or 
under development

m² development area

m² of new green 
space constructed

B Corp - Best for the 
World certification 
in the Environment 
category

Key ESG’s accomplishments of 2020

Facts & figures of 2020
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Society is changing more rapidly than ever. Climate change, population growth and accelerated 
digitisation are only some of the trends that shape our lives and the way we live today. Where 
people, the planet and profit are concerned, Revive is here to make a change. Which is why we 
say ‘we build society, not real estate’. These are the commitments we have made.

Our Manifesto

WE CARE ABOUT HOW YOU LIVEWE CARE ABOUT HOW YOU LIVE

Welcome home
There’s more to your home than just a building. It is an interplay of 
many different aspects, which we take great care to incorporate. 
Revive sites combine culture, living and leisure more than any 
other. And we also take entrepreneurship into account. Local trade, 
workplaces and manufacture often play a crucial role here.

But we can only make everyone feel at home by thinking outside 
the box. For each project, we consult with local services and 
neighbourhood associations. Regular communication and 
collaboration are an absolute must to us.

WE OFFER A BETTER QUALITY OF LIFEWE OFFER A BETTER QUALITY OF LIFE
 
Putting the ‘real’ in ‘real estate’
At Revive, we pride ourselves on making better and happier places 
for everyone to live in. Space to enjoy nature and social interaction 
is a key aspect of this. To us, the unbuilt area is just as important 
as the built area. This is evident from the way we merge our homes 
and open spaces with each other. This is evident from our simple 
initiatives such as communal vegetable patches, a place to meet your 
neighbours.

A green, peaceful, low-traffic neighbourhood? Proximity to schools, 
shops and restaurants? These are no longer just a dream. At Revive, 
quality and affordability go hand in hand. But even more importantly, 
we make places where everyone can feel at home. A living 
environment on a human scale.

WE HAVE AN EYE FOR AESTHETICS AND WE HAVE AN EYE FOR AESTHETICS AND 
PERSONALITYPERSONALITY

A new class of architecture
Commitment to ecology does not have to stand in the way of 
aesthetics. By giving a new lease of life to abandoned sites with a rich 
past, we create neighbourhoods that exude character and passion. A 
passion for emblematic building with high-quality finishes.

We create new real-estate frontiers. We push the boundaries with 
intelligent architecture, modern building techniques, recycling and 
only selecting sustainable building materials. We also work with a 
carefully chosen range of partners in the sector.

However, we know that there is no accounting for taste. Our desire 
to appeal to a wide audience is demonstrated in our multiple 
dwelling types and our statement architecture. We offer maximum 
personalisation. Did you know that we only give our architects a 
vision statement? No lengthy specifications with standard sizes. 
Simply because everyone has different standards. Great architecture 
does not come from conforming to the norm.

WE SWEAR BY MAXIMUM MOBILITYWE SWEAR BY MAXIMUM MOBILITY

Day-to-day life within a stone’s throw
Sustainable transport is still a long time coming. We know that. 
However, at Revive, we have made every effort to step it up a gear. 
We realise that ‘accessibility’ and ‘proximity’ mean different things to 
different people.

Which is why we really make sure that our projects are the perfect 
combination of green spaces and city living. Can you have a peaceful 
area and great views of a vibrant city? Yes. With Revive, you can get 
the best of both worlds. Our projects are near the city, a station or 
an exit to a main road. Our residents can travel as they wish: by bike 
or on foot. In our designs, we also incorporate soft mobility. On-site 
bicycle parking, stairs next to lifts…you name it. It is all taken into 
account.

We don’t ban cars, but we do reinterpret their role. Our vision of 
mobility translates into low-traffic neighbourhoods. We prefer 
underground parking for cars and above-ground parking for bicycles. 
Plus, we have EV charging stations ready for the future. For us, 
people and the environment come first.

WE ACTIVELY BUILD YOUR FUTUREWE ACTIVELY BUILD YOUR FUTURE

Sustainable Development Goals in practice
Our building projects must be 100% future-proof. We take 
that promise seriously. And this means sustainable cities and 
communities. The United Nation’s Sustainable Development Goals are 
part of our DNA.

First and foremost, we devote ourselves only to sustainable urban 
development. You will never find us cutting up a green area for our 
plots. Nature over concrete. Not concrete over nature. Revive’s aim is 
to add green areas, not take them away.

Plus, from the outset we swap CO2 wherever possible for renewable 
energy and smart technology. By 2030, we aim to be CO2 neutral. 
Generating energy ourselves through heat pump systems driven by 
solar panels. Storing that energy in our own microgrids. These are 
all things we do to ensure that our residences are as self-sufficient 
as possible. Have we already mentioned that we purify rainwater to 
make it drinkable? This is just another of our initiatives to meet our 
CO2-neutral goals.

But don’t just take our word for it! Our approach has even won B 
Corporation certification. The ultimate proof of our commitment to 
the planet.

And there’s still the icing on the cake: lower energy and transport 
costs, plus an increase in the value of your home. It’s a win-win: for 
you, the environment and your pocket.

#2 

#1 #4 

#5 

#3 
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Caring for our 
employees

The Revive Way of Working suddenly disappeared 
completely in mid-March 2020 for a reason that was 
taken for granted: our health. Mental well-being was 
already on the agenda at Revive. However, having to 
take our physical health into account was an entirely 
new way of thinking for this young team. Whilst the 
vast majority of decisions at Revive are made in con-
sultation, suddenly we were dealing with external 
regulations. It felt very uncomfortable obliging peo-
ple to do something. In the first period, this was 100% 
working from home. Later, there was also organised 
working in the office with all the coronavirus mea-
sures: fixed seating, mandatory masks, skipping team 
lunches, etc. 

It is not surprising that our team is very resilient. We 
are not just revivers, we are “survivors”. But that atti-
tude obviously becomes more fragile the longer a 
crisis like this lasts. It is therefore important to keep 
taking a closer look at mental health of any reviver 
wherever possible. We keep in close contact by call-
ing each other often, planning digital coffee machine 
moments and weekly end of the week gatherings. An 
additional challenge is keeping the workload under 
control whilst working from home. There is no longer 
a physical boundary between work and private life, 
so people often work longer or even at weekends. 

People with young children or children who were 
being taught online were challenged to work within 
the same 4 walls and keep a family going 24/7. As 
a people manager, you can only give tips and tricks. 
You cannot use a method, planning or to do list. You 
can only help them find mental balance in these diffi-
cult circumstances.

As soon as the measures allow it, we will organise 
team meetings in small groups at the office. Being 
able to work somewhere other than home from time 
to time and having social contact - corona-proof - 
makes a world of difference to the emotional state of 
mind of every employee. The sense of responsibility 
is particularly strong during this crisis, especially with 
our Chief People Officer. After all, it puts extra pres-
sure when it comes to health. It not only involves the 
employee, but also their partner, family and everyone 
around them. We use this insight to connect even more 
with each other. Many conversations and a survey on 
working from home and safety at work revealed that 
we all have similar concerns and questions. The fact 
that we can share these fears and uncertainties with 
each other is crucial to Revive.

WE'RE ONLY HUMAN AFTER ALL!
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WE'RE ONLY HUMAN AFTER ALL!

One Global 
Objective (SDGs)

Guided by Global Goals
 
In September 2015, the SDGs were formally adopted by the UN General Assembly 
with the Agenda 2030 for Sustainable Development. 17 SDGs linked to 169 targets 
form an action plan to free humankind from poverty and return the planet to the 
path towards sustainability. These goals, which are one and indivisible, reflect the 
three dimensions of sustainable development: the economic, social and ecological 
dimensions.

Core SDG

Our commitment is that “we (re)build society”. For Revive, this means we want to be a responsible 
company and resolve societal issues caused by the transformation in urbanisation, by reviving 
worn-out or underutilised places, make them resilient and safeguard them for future generations. 
When developing Revive’s strategies, it is important to consider local, national and even global 
needs. We must make sure we not only focus on trends for a specific target group. If we want to be 
a sustainable company, we need to look at the bigger picture. We must challenge ourselves to build 
for all generations, to be inclusive and implement solutions for societal needs. Luckily, we can fall 
back on the Sustainable Development Goals (SDGs) as a guideline for these societal needs. 

Supporting SDGs
 
We also recognise other SDGs in our projects and 
company, for example SDG 17: Partnerships for the 
Goals. Revive is a member of the B Corp community 
which is a global movement of people using business 
as a force for good. We are also an active member of 
the Urban Land Institute whose mission is to shape 
the future of the built environment for transformative 
impact in communities worldwide. The other 
supporting SDGs below are helping Revive keep a 
realistic perspective on societal needs.  

It is impossible to touch upon all SDGs as a company. 
At Revive, we align our plans to one core SDG #11

This goal and its underlying targets perfectly reflects 
our ambitions in the business we operate in:

• ensure access for all to adequate, safe and 
affordable housing and basic services

• enhance inclusive and sustainable urbanisation 
and capacity for participatory, integrated and 
sustainable human settlement planning and 
management in all countries

• strengthen efforts to protect and safeguard the 
world’s cultural and natural heritage

• reduce the adverse per capita environmental 
impact of cities, including by paying special 
attention to air quality and municipal and other 
waste management

• provide universal access to safe, inclusive and 
accessible, green and public spaces, particularly 
for women and children, older people and 
people with disabilities
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Revive as a B Corp

B Corp is an American organisation that works on 
building an international network of businesses 
dedicated to sustainable projects. These companies 
set the bar high when it comes to social and/or 
ecological impact, transparency and responsibility. 
They measure a company's impact on all its 
stakeholders, staff, suppliers, society and the 
surrounding area. Unlike traditional organisations, 
certified B-Corporations feel an obligation not only 
to weigh the impact of their decisions based on the 
interests of their shareholders, but also of their other 
stakeholders.

Revive wants to redefine the established values 
in a conservative sector such as that of property 
development. Our unique approach and vision had 
already been awarded the B-Corporation certificate 
in 2012. Thanks to B Corp, Revive has a clear idea of 
its added value, a guideline for further improvement 
and a label that can be used as substantiating proof 
of our concept.

We need to recertify every three years. 2020 was a 
recertification year, which means that Revive must 
submit the B Corp Impact Assessment (BIA) and 
gather documentation to support the answers in 
the BIA. This is the perfect opportunity to challenge 

Revive was the first Belgian company to be awarded the B Corp accreditation for its sustainable 
and transparent approach. This accreditation is the most objective proof that social and ecological 
aspirations are at least as important as profit.

revivers to raise the bar on customer satisfaction, 
community partnerships, climate action and many 
other topics that are touched upon in the BIA. It is also 
an opportunity for our impact manager to work with 
the team on creating new policies and manuals. Often, 
we know we do things in a way that creates impact 
and as such we earn points in the BIA. However, if we 
cannot prove this with written strategies, policies or 
manuals, B Lab does not recognise our efforts. The 
recertification year is therefore a great opportunity to 
work on this internally.

At the moment of printing this impact report, Revive 
has not yet received its new B Corp certification score. 
It takes a few months before we are analysed by a B 
Lab employee. With so many companies wanting to 
become a B Corp, the community has really taken off!

Belgian B Corp Community
Revive was the first B Corp certified company in 
Belgium in 2012. It is great that in 2020, we are part 
of a community of 18 Belgian companies and many 
companies that are certified in another country but 
not yet in Belgium. Together, we host events such as 
B Leaders, B Welcomes, CEO Diners and informal get 
togethers to find out how everyone is creating social 
and environmental impact. Together we are a force 
for good!

Why is Revive a B Corp?

What is B Corp? 
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Partners

One of the SDGs to which Revive is strongly committed is SDG 17: Partnership for the Goals. That is 
why we ask all our partners to sign our Supplier Code of Conduct which is also part of the B Corp 
certification process. B Corp companies not only look at the impact of their products and services. 
They also focus specifically on the sustainability of all aspects of business operations. We want to 
encourage the companies we work with to devote attention to this. In its code of conduct, Revive 
outlines the minimum requirements that our suppliers must meet with respect to transparency, 
labour practices, impact on the environment and society, health and safety.

• Consider the community and invest in local community projects. 
• Establish a local and social economy to create a positive impact on the immediate environment.
• Have products, services and materials certified by an external party wherever possible and focus on environmental and social 

added value.

• You must comply with all applicable environmental rules and legislation. Pay the necessary attention to using resources 
efficiently, applying energy-efficient and sustainable technologies and reducing waste.

• When you make decisions about the purchase of products and materials, consider the ecological footprint.
• Respect the common principles of reduction, reuse, recycling, renewal and redistribution.
• Cooperate with the local economy unless the total ecological footprint is lower using a less local supplier.
• Implement a CO2 baseline measurement and set targets for reducing emissions. The aim is to minimise the negative impact 

on biodiversity, climate change and water scarcity.
• Always travel in a sustainable way and use video conferencing instead of on-site meetings where possible.

Environmental management

Social impact

• Support the ‘Universal Declaration of Human Rights of the United Nations’ and comply with the conventions and recommen-
dations of its International Labour Organization.

• Explicitly respect the laws and collective agreements in the countries in which they operate. 
• Create a safe and healthy workplace. 
• Recognise the right of my employees to join or refrain from free association and collective bargaining.
• Recognise and value the existence of different norms and cultural values.

Proper commercial conduct

As a Revive supplier or other contracting party, you are committed to:

Fair trade practices and ethics

Responsible procurement of minerals and materials

• Maintain only the highest standards in fair business practice and ethics.
• Not engage in any form of corruption, extortion, embezzlement or bribery. 
• Always promote fair and impartial competition.
• Avoid conflicts of interest with respect to employees, communicate openly about it with them if a conflict of interest should 

occur, and maintain an unquestionable standard of integrity. 
• Put ethical business practices first and fully comply with tax and other legal requirements.

• Use raw materials of legal and sustainable origin.
• Avoid the procurement of conflict minerals, which contributes to financing armed conflicts and therefore making human 

rights violations possible.
• Give the circular economy the necessary attention. The goal is to use the products, their components and the materials for as 

long as possible, within the consecutive production cycles.
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Society

Revive attaches great importance to corporate social 
responsibility. Which is why we regularly join forces 
with local organisations or initiatives that we are keen 
to support. When Revive purchases an old industrial 
site, it is the start of a long process of design, 
procedures and permits. In the meantime, these 
fantastic industrial spaces are empty and locked up. 
These are ideal locations to give something back to 
society, the community and creative souls. So, we 
encourage pop-up initiatives to arrange temporary 
use of the sites.

Another example of corporate social responsibility is 
our partnership with TAJO since 2019. TAJO, Talent 
Studio for Young People, is an interactive studio for 
young people between the ages of 10 and 14 years. 
The common theme running through this initiative is 
motivating young people - who often come from a 
more vulnerable situation - by introducing them to 
different disciplines in society. On Saturday morning, 
interactive workshops are organised by guest lecturers 
from the labour market to introduce young people 
to different professions and trades better and thus 
discover where their areas of interest lie. For Revive, 
it is important that we do more than just donate to a 

charity, so we are really involved in these workshops. 
Every March, a number of Revive colleagues organise 
workshops on the theme of “liveable city”. During these 
workshops, we touch on themes like mobility, spatial 
planning and sustainable design. They can create 
their own neighbourhoods with building blocks that 
we have designed, so they rethink what is important in 
a sustainable city. We also discuss certain challenges 
that can arise in their street, for example a neighbour 
who leaves rubbish on the pavement or what to do 
about all those bicycles left in front of houses? How 
do you confront your neighbour and how do you make 
sure your street is liveable and enjoyable? We take 
our experiences from the Revive neighbourhoods to 
those lectures, but the children also challenge us to 
rethink our planning and what the needs of the young 
generation are. And especially: don’t underestimate 
them! They are inventive and creative, so definitely a 
great experience for Revive.  

We also organise events like baking pancakes for the 
companies in WATT The Firms and selling chocolate 
at Sinterklaas. This allows us to give TAJO extra 
financial support and involve everyone at Revive in 
this partnership.

Tajo partnership
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Energy Transition
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The Vynckier site at the Nieuwevaart in Ghent will have a bright 
new future with Revive’s ambitious plans. Most of the vast 
Vynckier grounds have been vacant for years, and the iconic 
buildings have fallen into disrepair. But we want to make it a 
bustling site with career and business opportunities (SDG 11). The 
site is about 100,000 m2 and can accommodate up to 140,000 
m2 of economic functions. There will be a transformation from 
a fenced off industrial site that employees 300 workers today 
to an open innovative business park with up to 1,000 jobs in the 
future.

The site was originally a textile factory. The first industrial 
revolution, featuring steam engines, meant a big transformation 
for the textile industry. After the textile industry, in 1937 Vynckier 
started on this site and became the Belgian frontrunner in the 
production of electrical switchgear and electrical cabinets, 
paragon of the second industrial revolution - electricity - General 
Electrics came along in the 1970s to reinforce the booming 
industry which ABB took over in 2016. This manifests the glorious 
times where the third industrial revolution played an important 
role with the automatization and robotisation of the industrial 
process. Revive wants to continue this revolution for innovation 
with a “fourth industrial revolution”. Revive wants to create an 
ecosystem for energy transition and industry 4.0, which supports 
the transformation of affordable & clean energy (SDG 7). 
Some of the buildings are protected as industrial heritage 
monuments. We will transform these buildings into the motor 
and heart of the ecosystem. In the industrial Manchester 
building, we will organise offices and ateliers that work around 
the themes of the ecosystem. Furthermore, an educational 
platform based on the concept of “dual learning/training” will 
support the chain of companies growing from start up to scale 
up to multinational. Next to the educational platform, we are 
installing a manufacturing platform/fablab where the users of 
the site can do research on their concept/product and create 
small production units.

That still leaves a large plot for big industrial partners wanting 
to work on the themes of the ecosystem. While small production 
units and “think companies” are suited for the renovated heritage 
buildings, this site can accommodate big production units. The 
entire value chain takes place at the site.

The site has supporting features such as a restaurant, sport 
facilities, meeting rooms, conference space, outdoor space, 
break out spaces. In addition to neighbourhoods where it is nice 
to live, we also want to create places where it is nice to work and 
produce (SDG 9). 

VYNCKIER
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Social Value

ULI Awards for Excellence

A guiding principle of the Urban Land Institute is 
that the achievement of excellence in land use 
practice should be recognised and rewarded. In 
accordance with this, ULI initiated the Global Awards 
for Excellence programme in 1979 to recognise truly 
superior development efforts in the private, public 
and non-profit sectors. Submissions are open to all, 
not just ULI members.

The Awards for Excellence recognise the full 
development process of a project: planning, 
construction, economic viability, management, 
and community impact, as well as design. The jury 
evaluates projects and programmes on the extent to 
which they:

• achieve marketplace acceptance/financial 
success

• achieve a high standard of excellence in all areas 
- architecture, design, planning, construction, 
amenities, economics and management, etc.

• demonstrate relevance to the contemporary and 
future needs of the community in which they are 
located

• have a positive impact in their communities 
and/or immediate context

• exhibit environmental sustainability, 
stewardship, and resiliency

• provide models, lessons, strategies or techniques 
that other communities can replicate or adapt.

Despite not winning the grant prize, the jury felt that 
our project particularly excelled in one category and 
was awarded a special mention in the category “Social 
Value”. EKLA is a first but major phase of an audacious 
remediation, repurposing and upgrading project in 
the municipality of Sint-Jans-Molenbeek, the second 
poorest in Belgium. The district had the potential for 
major improvement but needed massive investment. 
Thanks to the public investment in upgrading 

the adjacent train/metro/tram and bus hub, the 
neighbourhood had intrinsic opportunities. However, 
Molenbeek had and still has many challenges.

The former brewery was abandoned and partly 
demolished in the eighties. Revive acquired an 
initial +6,000 m² of vacant but contaminated land 
and turned it into a high density (FAR of 4), mixed 
use site where living, working, playing and learning 
harmoniously blend together. Most importantly, 
50% of the residential units are social housing and 
the programme includes a kindergarten and primary 
school. Finally, a part is being developed by a public 
agency for the affordable acquisition market.

In the 18-storey residential tower, 92 private units 
were sold to private households and investors. Some 
of the units are held by a Revive investment fund 
under the co-living brand Hejme (www.hejme.be) and 
rented, including energy costs and other services, in 
a “housing as a service” concept. The state-regulated 
rent units were acquired by a social REIT set up by 
Revive. This REIT Inclusio (www.inclusio.be) is listed 
on the Brussels stock market in Q4 2020. The 24,000 
m² project changes the face of the neighbourhood 
and brings local and new residents together. The 
local grocery store, amenities and services bring 
the community to life and revive the atmosphere. 
The complex becomes a living machine bringing the 
deprived area back to life. 

Finally, Revive acquired a second phase and is 
planning a technical secondary school (Molenbeek 
has one of the highest rates of unemployed young 
people), and another 100 residential units under 
the Hejme co-living brand. The 700-student school 
brings much needed high-level technical education 
to the region with a high number of school dropouts. 
This phase of the project should be delivered in 2023.
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Climate agreement

On 11 December 2019, at the UN Climate Change 
Conference, COP25, in Madrid, over 500 B Corps 
took the stage and publicly committed to accelerating 
the reduction of their greenhouse gas emissions to 
reach a 1.5-degree trajectory leading to net zero by 
the year 2030 - 20 years ahead of the 2050 targets 
set in the Paris Agreement. Revive is one of these 
businesses. In the weeks that followed, hundreds 
more joined their ranks, with additional companies 
signing up daily. This commitment to significant 
carbon reduction leading to a net zero future by 2030 
is part of the most aggressive climate action effort 
by a group of businesses in the world, demonstrating 
true leadership at a time of severe environmental and 
economic unrest and uncertainty.     

For Revive, it is important to become Net Zero 
on scope 1, 2 and 3. This means that not only our 
direct footprint, which includes consumption at the 
office (electricity, water, etc.) and emissions related 
to our employees (transport, food, etc.), but also our 
indirect footprint should become net zero! Scope 
3 is a particular challenge because it includes our 

Net Zero 2030
construction sites. However, these sites make a 
significant contribution to the total greenhouse gas 
emissions, so it would not be fair if we ignored this. At 
Revive, we are up for the challenge! Again, we cannot 
do this by ourselves, so we need to motivate our 
partners (constructors, architects, suppliers, etc.) to 
rethink the normal way of building and have an open 
mind to new technologies on site. We found examples 
abroad, for example electric trucks, use of solar 
panels instead of a diesel generator and recycling 
as many materials on site as possible. Together with 
our partners, we will set up a roadmap to become net 
zero in 2030. However, we will also continue to focus 
on the carbon footprint of our sites once they are 
built. It makes no sense to build net zero but develop 
neighbourhoods that are still connected to gas. So, 
we need to focus on the short term (carbon footprint 
of the construction site) and the long term (carbon 
footprint of the Revive neighbourhoods). Which is 
certainly a challenge because certain technologies 
are not currently available in Belgium. But we believe 
it is important to be part of this change and start with 
a mind shift in the construction sector. 
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In 2018, Revive applied for a research grant ‘Open 
Call Circular City and Entrepreneurship’. We received 
100,000 euros from Circular Flanders/OVAM to set 
up circular experiments together with partners Drees 
& Sommer and 300 Bomen voor elke Gentenaar. In 
these two years, we explored circular networks and 
applications on different Revive sites. These exper-
iments went from circular facades to bricks and 
concrete as well as circular water and moss applica-
tions. Our knowledge and networks evolved from the 
new kid in town to a more experienced stakeholder in 
the circular world, and we shared our knowledge on 
different panels, workshops and other platforms. 

We focused on rethink, reduce, redesign, reuse, 
repair and remake and recycle. As a project devel-
oper, you coordinate the entire chain of construction, 
from demolition and renovation to the end product, 
which gives us the luxury to use all these strategies. 
We achieve this by resolutely choosing this ourselves, 
but also by motivating the architect and contractor to 
re-think their traditional approach and make circular 
choices. Together with our partners, we look for effi-
ciency improvements that lead to less consumption 
of raw materials and minerals. Both on site during 
demolition and afterwards during renovation and 
construction.

At the beginning of 2019, Flanders Circular, OVAM 
and the Flemish Construction Confederation 
launched the Green Deal Circular Building. Through 
this joint commitment, 320 organizations are working 
together to make circular construction in Flanders a 

daily reality in the future. Revive is one of them. 

What will the future bring?

For Revive, it is important that we have a real impact 
and that we do not use circular applications as green-
washing. An application must therefore be right in all 
areas before we choose to implement it. During the 
project, two new funds were established to finance 
Revive projects. The investors are mainly interested 
because of the sustainability story. The social and 
environmental return of the invested capital has 
become much more important in investment deci-
sions today compared to 10 years ago. The pandemic 
has accelerated several trends, including the need to 
invest in “ESG” rated investments. They not only invest 
in us as a real estate fund but because we create eco-
logical and social added value. In the current market, 
this also means focusing on the circular economy.

We will not complete the circular research with 
the completion of this subsidized project. On the 
contrary, we have only just started the circular 
experiment. We are convinced that this will play an 
increasingly important role in demolition, renovation 
and construction projects and will become the new 
normal over time. Revive will continue to commit to 
this and include specific expectations in the contracts 
with our contractors, sub-suppliers and engineering 
offices. The gaps that are still present in the system 
will resolve over time and we will build on our circular 
contribution.

Circularity

Open Call Circular City and Entrepreneurship
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MAIN RESULTS

LESSONS LEARNED

Reuse of drainage water has limited impact. 
There is a need for an overview of urban 
locations where drainage water can be 
discharged and where the discharge has a 
positive impact on drought control.

Result 1

The willingness of architects (and the 
developer) to work with circular materials 
is an essential starting point. If there is 
no such willingness, there will always 
be reasons and obstacles for not using 
recycled materials.

Lesson 1

The upscaling of innovative techniques 
for grinding concrete rubble into primary 
materials is progressing very slowly. It may 
be better to further reduce the footprint of 
primary cement instead of recycling cement.

Result 2

Material passports will become as import-
ant as energy certificates. Revive must use 
them to make the choice of specific build-
ing materials more transparent and promote 
accountability for their choices.

Result 3

Check the impact you can achieve in rela-
tion to the resources you need for it. Make 
sure that one has a lower overall footprint. 

Lesson 3

The test cases of 300 Bomen are promising. 
They can look forward to applications of 
moss mats, both horizontal (on flat roofs) 
and vertical (fences / walls), with recycled 
recuperation of rainwater.

Result 4

Specifications are a challenge when sales 
are started early in a project. The customer 
expects a specific colour of tiles or type 
of doors. If this changes later because we 
choose materials that are available in a 
circular depot at that time, this can cause 
problems.

Lesson 4

This willingness is time consuming and 
requires other procedures: permit, tender, 
quotations, award. All partners in the 
process must support this: architect, sales, 
project manager, contractor, government, ... 

Lesson 2
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Community

Cohousing Minerve
When we design our projects, we start from 
the societal needs and we believe strongly in 
participation and co-creation. On various projects, 
we provide a “buurtschuur”, a shared space with 
a key for each resident, so that residents can 
meet each other and organise activities together. 
We notice that demand for more communal 
spaces and participation is increasing, which 
is why we also reserve space for cohousing on 
recent sites. Cohousing is a way of living where 
residents enjoy the privacy of an apartment, but 
where there is also lots of communal space such 
as a shared living room and kitchen, guest room, 
workplace, laundry room, etc. 

With this concept, Revive supports compact 
living and gives future residents the opportunity 
to design the building together with Revive and 
the architects. This means that the residents get 
to know each other before they move in, and 
there is already a strong basis for a close-knit 
community. 

In our project Minerve, we develop together with 
Cohousing Projects “Cohousing Minerve” with 15 
apartments, f which 8 apartments have already 
been sold. 
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Collective 
ownership Watt

Our WATT site in Ghent was delivered in 2020. The 
new residents moved into their homes and the place 
started to live. A great element on the WATT site is the 
“buurtschuur”. A collective space which is owned by 
all WATT residents. A smaller working group took the 
initiative to come up with a set of rules about how this 
space could be used and decorated it. People donated 
a sofa and chairs, kitchen utilities and even a pool 
table. Revive also gave them a budget so that they 
could buy some new things like cleaning materials 
and decorations. 

There were great initiatives on the agenda for the 
neighbourhood, but Covid-19 caused the cancellation 
of these events. Nevertheless, the space has a “stekjes-
bibliotheek” where people can donate a plant and 
share books. 

Next to the “buurtschuur” is a small community garden 
which has been used frequently in this first year. On 
former Revive sites, our Impact Manager initially had 
to motivate the people to start collective action. On 
the WATT site, however, everyone is full of energy and 
their own ideas which is amazing! We can’t wait to 
see what other great initiatives the residents take on 
the site. 

For Revive, it is important to stay involved on the 
sites, even after people have moved in. Especially 
in creating communities and connecting the place 
to the wider neighbourhood. During lockdown, it 
became very clear that it is important to know your 
neighbours. Because we could not travel out of our 
neighbourhood during the first lockdown, people 
depended on their local contacts. And how amazing 
it was to see that if someone invested in getting to 
know their neighbours and had green space nearby, 
people felt less lonely and could rely on help if they 
were forced to quarantine. Today, more than ever, it is 
so important for our well-being to be surrounded by 
caring neighbours and this is something Revive wants 
to create in every project.
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Resources

Reuse of drainage water

In recent years, the groundwater in the Flemish region has received a lot of attention due to the current low 
groundwater levels. One might even say that some shallow groundwater layers are ‘drying up’ because they 
cannot be sufficiently replenished with new (rain)water. The main reasons for this ‘desiccation’ are climate 
change (longer, drier seasons), increased water use due to growing population/economic activities, declining 
infiltration due to increased amount of paved surfaces and growing amount of drainage systems needed for 
building and infrastructure works.

In partnership with the Flemish Environmental Agency (VMM - Vlaamse Milieumaatschappij) and various city 
councils, Revive explored the possibilities for reusing (some of) the drainage water from dewatering systems, 
instead of immediately discharging the water into the sewer system. For each Revive building project where 
a dewatering system was already in place or being implemented, we investigated the possibilities for letting 
(some of) the drainage water (groundwater) re-infiltrate into the surrounding soil or to make it available for 
the neighbourhood, cities or other third parties to return a significant part of the extracted groundwater back 
into nature.

Together with the VMM and the relevant city councils, Revive studied the available legislation to define 
existing gaps, preconditions and actions to safely make drainage water available to third parties. This exercise 
considered the specific context of soil and groundwater contamination in our brownfield redevelopment 
projects.

Based on the gathered information and existing legislation, actions were taken during 2020 at the sites Saffrou 
(Oudenaarde), Komet (Mechelen) and Minerve (Edegem) to reuse some of the drainage water. 

Reuse of drainage water should not become an end in itself. The real environmental impact should always 
be borne in mind!

The decision to make drainage water available for third parties should always be well considered, evaluating 
the options case by case and taking the actual (environmental) cost-benefit into account. Practical examples 
on projects have shown that a monitoring system (follow-up on water level and flow rate) has a much more 
significant impact than the relatively small volumes of water that are (or can be) used by neighbours or city 
services.
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Due to the specific soil (clay/loam) characteristics, 
re-infiltration of the drainage water was not considered an 
option at this site. On the other hand, an automatic monitoring 
system using divers (sensors) was installed to ensure that 
only groundwater which was technically necessary for the 
construction works was removed from the soil. In addition, 
the newly constructed rainwater sewer system of the site 
was continuously filled with fresh drainage water, making it 
possible to buffer approx. 50 to 60 m³. This water was made 
available for the surrounding neighbourhood and the city’s 
green services during the dry summer period. 

Due to the specific soil characteristics and contamination, 
on site re-infiltration of the drainage water was not possible. 
Although some of the drainage water was discharged, 
(uncontaminated) drainage water was made available to fill 
up the rainwater cistern of a neighbouring store during the 
dry summer period.

Due to the specific soil contamination, on site re-infiltration 
of the drainage water was not an option. Most of the water 
was discharged to the channel Leuven-Dijle. Some of the 
(uncontaminated) drainage water was made available for the 
city’s green services using a large 35 m³ watertight container 
along the site. During the dry summer period, the stored 
drainage water was extracted daily for watering public green 
areas.
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At the time when Revive was founded 12 years ago, 
ESG and CSR were not common terminologies or 
business practices. Even more in the real estate 
and project development business, where priorities 
were more performance and profit driven, no one 
had these at the top of their agenda. Revive, on the 
other hand, was on a mission to develop real estate 
to build a liveable and sustainable society and make 
this world a better place for all to live in. But how do 
we measure societal and environmental impact?

IF IT DOES NOT EXIST, WE CREATE IT!
 
Capitalising on our efforts, we constantly look to 
improve our impact performance, not only as an 
organisation but also at project level. We often faced 
the lack of technology, guidelines, standards and 
systems. Amplifying our initial “Triple P” (People – 
Planet – Prosperity) model, the first Revive Impact 
dashboard 1.0 was created in 2013. We connected 
18 indicators to people, planet and profit. These 
were indicators like social cohesion, located in 
underprivileged neighbourhoods, saved greenfields, 
recycled materials, job creation and facilities. With 
this framework, it was possible to score a Revive 
project and make sure that every project developer 
took all the indicators into account.

Later in 2019, we extended it with our own defined 
‘values’ - tailored to our stakeholders and urban 
trends - but we still lacked a more global perspective 
on societal and environmental needs. Together with 
consultancy Futureproofed, we selected 48 scoring 
criteria of existing frameworks and independent 
standards (BREEAM, GRO, GRES, IRIS, …) that measure 
the impact of building on:

• People: liveability, physical and mental well-
being, convenience, inclusivity, community, …

• Environment: sustainable design, resource & 
energy efficiency, circular economy, …

• Future: lifecycle analysis, climate change 
readiness, adaptability, …

These standards and frameworks were clustered 
and merged with our values and the Sustainable 
Development Goals. While putting this all together, 
we created our own Revive standard: “Revive BMI, 
Build Massive Impact”, a pun referring to the Body 
Mass Index for Sustainable Cities and Communities. 

Internal benchmark for constant improvement.
 
Our ambition is to measure the impact of every Revive 
project in this consistent and transparent way. 
Not to judge but to learn to:
• detect areas for improvement versus the standard 

or internal ambition
• share and leverage best practice across project 

throughout the company

External model for transparent communication.

Although this is a model for scoring Revive projects, 
anyone can use it to measure the ‘revive-ness’ of their 
project. We believe it is important to communicate 
transparently about the topics in which we are 
outstanding or do well, but particularly about the 
topics we need to improve so that we can share good 
practices and challenges.  

Measure better to 
manage better
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Build Massive 
Impact Model (BMI)

Full Dashboard compilation of all measured data

SDG specific overview reporting

Example of a detailed framework core card
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Real life test:
Minerve

The first project we assessed and defined for its BMI is Minerve, a former brownfield near Antwerp 
under full regeneration. Today the full masterplan has been defined, and the first phase of this 
project is underway.

The dashboard gives a result of the actual state of the project. On the 5 Revive values we defined: 
eco-friendliness, convenience, health, inclusivity and openness. We clearly see where the project 
excels, but we also recognise the need to invest even more in eco-friendliness. 

SDG impact
 
The SDG performance shows Minerve scores high (100%) on SDG 1: Poverty. This does not mean that the project 
resolves all poverty globally. However, it does mean that on the subgoal we thought is applicable to our sector, 
Minerve scores very well. We create a mixed environment with a high-quality public domain that benefits and 
connects all residents. This subgoal is “Build the resilience of the poor and those in vulnerable situations”, 
which is measured in the Revive BMI by the percentage of social, affordable and alternative housing. 

Minerve scores low on SDG 13: Climate. In the Revive BMI, we implemented the subgoal “reduce greenhouse 
gas emissions”. This is measured by analysing climate-responsive design, as well as whether we use low-
carbon materials. Both topics score low today. Passive heating is less relevant in Minerve where there is a 
zero-carbon heating system with the district heating network based on residual heat from the industry. Passive 
cooling is done by screens and the use of balconies which provide shade in summer. However, it is impossible 
to go further due to the compact typology. The orientation of every room in an apartment building or compact 
terraced house is less flexible than that of a detached house in the woods. Selecting low carbon materials is 
new and has a big impact on the building cost. We have performed studies and recycled various materials in 
the project, but the real impact is still very low.

Action Plan
 
We will optimise what we have and improve where we underperform. In the next phase, we will continue our 
search for healthier and recycled materials, which impact on the topic materials and climate. The remarkable 
conclusion of this BMI is that we score lowest in the fields where we have made additional efforts to improve 
with studies for water, material and health. We must conclude that the impact of our efforts is still too small to 
excel in these categories. We will continue to look for opportunities to improve in these categories and include 
monitoring in these efforts. On the topic of energy, we have chosen to build the infrastructure for solar panels. 
However, we have not built the panels themselves due to the uncertain legislation. We will continue to monitor 
the evolutions of solar panels and batteries. On the topic of lowering carbon emissions, in the following phases 
we will explore whether we can reduce the carbon footprint of the construction site itself. 
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Revive Ambitions

The Revive BMI model was developed in 2020 and tested on one Revive project. In 2021, all Revive projects will 
be assessed through the model for the first time. This is still an evolving model. This pilot shows that not all 
initiatives have not yet been measured and scored in a perfect way. For example, after the test we concluded 
that we do not earn credits for experimenting and research. While Minerve is frontrunner in circular materials 
experiments, it scores low on the topic of materials. This is because, after research on certain circular topics, 
we decided not to implement those materials because their environmental impact was minimal but the cost 
effect was huge. Despite these efforts, the SDG impact tool did not reward the project developer. On the 
contrary. To finetune the methodology and make it more effective, further analyses and collaboration with 
other industry leaders are planned to finetune and optimise the methodology and model. Further analyses 
and collaboration with other industry leaders (cfr. ULI) will finetune this model to make it even more effective. 

Creating this Revive BMI model is our first step in measuring and accelerating social and environmental 
impact at Revive. Based on the five core values of our model: convenience, health, eco-friendliness, inclusivity 
and openness. We will expand this into an internal standard to ensure consistency in the implementation of 
our mission, as well as cross-sharing best practice throughout our international growing organisation. This 
constant drive for improvement will accelerate to meet the 2030 objectives even faster, or even exceed them.

Some of our other ambitions at Revive for the upcoming years are: 

• Our Net Zero 2030 commitment. Together with other B Corps who signed the agreement, we are developing 
a roadmap on how to achieve Net Zero for Revive as a company and our projects. We must make sure that 
we develop low impact neighbourhoods, during the construction phase but also in the decades to come.   

• Support the (Belgian) B Corp community in their growth. Be a mentor for upcoming businesses which want 
to become a B Corp and inspire others in being the change.

• Focus on higher happiness of the Revive communities. We want to achieve this goal through a successful 
customer journey from sales to moving in, but also taking care of our communities once they are settled 
on site. With shared spaces, we give residents lots of opportunities to connect, but Revive will also act as 
a community builder and help create these strong, happy communities together with the residents. 

In recent months, we worked hard on how we measure and accelerate impact at revive. The coming year will be 
one to evaluate all the Revive projects and adjust them where needed. We believe that we have high ambitions 
and with our motivated team, we are dedicated to making a change and using Revive as a force for good.  
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