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On the iconic site Vynckier in Ghent, some of the iconic buildings have 
been thoroughly decayed. Even so, they are the perfect background for 
a temporary occupation. In the summer of 2021 open air cinema ‘HOFF’ 
screened some great films and the European Championship. During the 
months of September and October, IJV-IFAS organized an expo where 
‘future mobility’ was the main theme. Special at this expo was the unique 
collection of old-timers of the Mahy family. 
In another building on the Vynckier site we opened up a floor to three 
organizations (vzw Sivi, vzw de Tinten and vzw Open Plaats) who fight 

Our vision as an entrepreneur is to build sustainable development 
for tomorrow, and thus create a positive impact for the planet and 
its inhabitants. Sustainability, impact, ESGs and innovation are no 
buzzwords in our company, as revivers have an intrinsic motivation for 
making a change. We all bring our own expertise and interests to a project 
and the company, which makes us unique. Once in a while we zoom out, 
to make sure that we focus on the topics that are most needed for the 
planet and society. The B Corp community is a welcoming partner in this 
self-reflection that keeps raising the bar which keeps us focussed.

Temporary Use at Vynckier
poverty and work towards a dignified existence for everyone, for example 
through providing work, a coaching traject or food. NUCLEO is also a 
great partner in the same building who creates space for the development 
of the artistic practice of professional visual artists. On top of that, we 
started a partnership with Kompass Klub, “a place where egos are left in 
the cloakroom and music brings people closer together”. It took a while to 
get everyone on board to host this nightclub, but in the end it worked out 
perfectly. With their professionalism and experience, they bring a good 
vibe and mix of people and experiences to the site.  

2021 has been a crazy year. Even though we were facing a covid pandemic 
and we worked more individually than ever before, we stayed focussed 
on making an impact as a team. We hired a second impact manager, and 
even 12 extra colleagues in all departments. 

As Revive believes in a no nonsense culture, we won’t publish a long 
impact report about our strategies and goals, but we will highlight a few 
stories from 2021 which were important for the team. 
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B-Corp certificate
Our unique approach and vision was already 
awarded the B-Corporation certificate in 2012. 
Thanks to B Corp, Revive has a clear picture of 
its added value, a guideline to improve further 
and a label that can be used as substantiating 
proof of our concept. Used by more than 150,000 
businesses, the B Impact Assessment is a digital 
tool that can help measure, manage, and improve 
positive impact performance for the environment, 
communities, customers, suppliers, employees, 
and shareholders. Since 2012 we have already re-
certified in 2015, 2017 and now again in 2021. We 
need to keep up to hold our B Corp certification 
as the bar is raised every year. Revive is very 
proud that our score went from 94.2 to 104 in 
the last certification. We are ‘best for the world’ 
in the topic environment with our positive impact 
on the air, climate, water, land, and biodiversity. 
This includes the direct impact of our operations 
and our supply chain and distribution channels. 
This section also recognizes our environmentally 
innovative production processes and the Revive 
developments that have a positive environmental 
impact. We will use the B Impact Assessment the 
upcoming years again as a roadmap to benefit all 
people, communities, and the planet.
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In October 2018 the construction of a brand-new district started on the former 
Sidaplex site in Gentbrugge. This district is called RUTE. More than one hundred 
homes are built in this young and lively neighbourhood close to the city center. 
With around 6,000 m² of public green zone and the nature of the Gentbrugse 
Meersen within walking distance, RUTE is also a very environment-conscious 
neighbourhood. In 2021 it was finally time for the Rute-owners to move into their 

First Community Event at Rute
new homes and get to know their neighbours. Because Revive believes that one of 
the keys to a happy and carefree life is being connected in your neighbourhood. 
This is why we support all kinds of activities to encourage social cohesion, such 
as an after work barbeque with drinks, a jumping castle and live music. Our 
community builder Susanne and four Rute-owners organized this event together, 
and it was very much appreciated by everyone at Rute.  
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Revive is part of the B Corp Climate Collective 
where we are working together with other certified 
B corporations to take action on the climate 
emergency. As we believe that governments do not 
act fast enough, we committed in 2019 to Net Zero 
by 2030. 

Consultant ‘Climate Lab’ started with measuring 
our CO2 emissions and highlighted a few changes 
within the company. In 2021 we started with 

Revive Net Zero 2025
changing our fleet to electric cars and we signed 
a partnership with Goodwings. Goodwings is a 
booking platform that calculates and removes CO2 
emissions from business travel. They remove our 
travel emissions through sustainable tree-planting 
projects in degraded grasslands, which are validated 
by the Rainforest Alliance. 

Revive likes to take matters into their own hands 
which is why we also wanted to create our own 

forest, close to the office. In 2021 all Revivers 
helped to plant 800 trees on a plot that is owned 
by Natuurpunt. Revive is now committed to actively 
supporting it. The aim is to create a real natural 
connection between two existing large nature 
reserves, the Vinderhoutse Bossen and the Vallei 
van de Oude Kale. Nicolas Bearelle, founder of 
Revive, even declared on this tree planting day that 
Revive will be Net Zero by 2025!
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Considering that 2020 & 2021 were not easy years, this was of course the same 
for Revive employees. Working from home was a reality that could not be 
avoided while the work continued to move on as though the world was slowing 
down.

Every person at Revive has been equipped for years to effectively work from 
home, yet it’s not obvious to do it all day, every day. We tried to accommodate 
this as best we could with guidelines on working from home, inspiration on 
taking breaks etc. When we were able to return to the office, personal planning 
was also provided to meet everyone’s wishes.

Everyone worked extremely hard combined with often juggling a challenging 
home situation where sometimes children had to stay home too or partners 
had to work double shifts… Everyone gave everything during these past two 
years.

That’s why we really made a conscious decision to close for a week at Easter 
2021, on top of the normal leave that people could take. After all, nothing is 
more precious than time, so we thought we’d give people a bit of time with their 
families. In this way, we mainly wanted to reward our team and thank them for 
the past year. And to do this again at Christmas 2021. They more than deserved 
this.

We can always fully count on our people, and the two years of Covid proved 
this point even stronger, looking at the results we could show.

COVID-19 pandemic

Marie Thumas is housing some community driven organizations such as 
the local Kayak Club and Dance Action, a local dance school.  Revive 
offered extra space for internal organization of the Kayak Club and the 
city of Leuven added a pedestrian crossing towards the Vaart.  In the new 
development the kayak club will remain on site, and for their comfort 
we’ll move them from the first to ground floor. As Dance Action suffered 
from COVID we temporarily reorganized the parking lot offering them an 
ultimate urban dance space with mixed concrete and asphalt flooring to 
dance on and the Vaart and AB INBEV as background. 

For our project in Oeiras (Portugal), with the expertise acquired in Belgium, we
are studying the possibility of building in cross laminated timber. This will be a
first in Portugal for a project of this scale. With the knowledge we gained in our
Cinoco project in Brussels, our impact is exported to Portugal.

For our project in Poznań (Poland), in order to reduce the energy dependence
on the heating network of the City of Poznań, the local team has successfully
studied alternatives among which some will be a first for residential buildings:
the heat pump system of one the building with no connection to the city
network might be the first of this sort in the country !

News from Abroad !

Marie Thumas & community 
driven organizations
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Revive and The Good Life Development Fund II 
(‘GLDF II’) are proud to announce that GLDF II has 
been granted the status of ‘Green Impact Fund’ 
by complying with the EU’s ‘Sustainable Financial 
Disclosure Regulations’. Hereby GLDF II is the first 
real estate impact fund in Belgium with measurable 
ESG objectives complying with the EU’s regulations. 
The main goal of these regulations is to hold back 
on the ‘greenwashing’ and ‘socialwashing’ that has 
been plaguing our business for years. In order to 
achieve this status, both Revive and GLDF II have 
been undergoing an intensive review of our internal 
processes on how to manage and mitigate our 
sustainable risks. EY was the auditor of choice to 
review both Revive’s and GLDF II internal sustainable 
risk management.

 EU’s Sustainable Financial Disclosure Regulations
The SFDR regulation fits perfectly within the 
objectives of GLDF II. As we’re trying to do better 
than industry standards the EU taxonomy gives a 
very solid guideline in setting our sustainability 
goals. It is these goals we’ve taken into consideration 
in order to set-up our risk management and 
measuring tool. 

In accordance with our value-added strategy, 
Revive and GLDF II have taken measures to define 
our desired impact on both environmental, social 
and governance values. Not only do we want to 
define the desired impact, we also have established 
and refined our internal processes to measure 
and report on a regular basis these impacts to all 
stakeholders. The tool of choice, the Build Massive 

Impact dashboard (BMI), has been developed and 
further refined by Revive in close collaboration with 
Futureproofed. Over the course of the projects, the 
BMI will be used as a tool to define and assess the 
desired impact of these projects. 

The future of the SFDR regulation is going in the 
direction of setting a more standardized scheme 
for all member states. We are currently working 
on a future proof process in order to have SFDR 
certification until the end of the lifetime of this 
fund. Subsequently this would be a very good basis 
for successor funds to have a framework dedicated 
to this non-financial assessment as this will form 
a permanent item in the future of overall fund 
reporting.

The 12 hectare Arsenaal-site in Ghent will develop in the future to an important 
urban hub. Although Revive didn’t manage to buy this amazing site, we are 
collaborating with the new owners to create a temporary occupation until 
December 2025. Together with lots of local partners we developed a program 
with sports, art, entrepreneurship, community participation and much more 

Temporary occupation at Arsenaal
planning to start in the spring of 2022. We support initiatives that promote a 
positive dialogue with neighbours, the local government and the new owners. 
For Revive this is an opportunity to grow as a community developer, and learn 
from this co-creation process even when we do not have long term benefits. 


